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MINUTES OF THE EXECUTIVE COMMITTEE 

MEETING OF THE ASSOCIATION OF CHARTER TRUSTEE TOWNS 

AND CHARTER TOWN COUNCILS  

HELD REMOTELY VIA ZOOM 

ON THURSDAY 8 OCTOBER 2020 AT 11.00 AM 

 

Present: 

 

Chairman of the ACTT & CTC   Cllr Jim Anderson (Retford) 

Vice Chairman of the ACTT & CTC  Cllr Carolyn Troop (Retford) 

Hon Secretary, ACTT & CTC   Mr. Anthony Martin (Bath) 

Hon Treasurer, ACTT & CTC   Mr. Barry Upton (Retford) 

 

Representatives of other Charter Trustees 

High Wycombe     Mr Joe Bradshaw 

Taunton     Mr Marcus Prouse 

Poole      Cllr Tony Trent 

Cleethorpes     Cllr Keith Brookes 

 

 

 

Minute 

Ref 

 Actions 

792 WELCOME & EMERGENCY EVACUATION 
 

The Chairman welcomed all executive committee members present to the meeting and gave the 

emergency evacuation briefing.  

 

 

   

793 APOLOGIES   
 

Were received from the Charter Trustees of the City of Durham. 

 

 

   

794 MINUTES 
 

The Minutes of the previous executive meeting of the ACTT held on 30th June 2020 held remotely 

via Zoom were received and approved. 

 

 

   

795 MATTERS ARISING FROM THE MINUTES 

 

None that are not covered under agenda items below. 

 

 

   

796 COVID-19 CONTROLS & IMPACT 

 
It was proposed, seconded and unanimously resolved that given the current situation with the Covid 

19 pandemic and in line with regulations within the Coronavirus Act 2020 that this year’s AGM 

would be postponed for 2020 with the continuation of existing Honorary and officer posts until such 

 

 
 

 



 

time that the 2021 AGM can take place. 

 

   

797 DEVOLUTION & LOCAL GOVERNMENT RECOVERY WHITE PAPER 
 

A discussion took place regarding possible future plans for local government reorganization. The 

Committee had produced a working document (Appendix A) which would be circulated to all CT 

areas for their input with a view to submitting to the department for HCLG. 

 

 
AM to 

forward 

draft 

document to 

CT areas.. 

   

798 CHAIRMAN’S REPORT 

 

The majority of the Chairman’s report had been covered in the items above. However, the  Chairman 

did give a brief synopsis of proposals for marking Remembrance events this year. A lengthy 

discussion took place regarding challenges and possible plans/resolutions that CT bodies had been 

advised of. In light of national guidance, it was noted that the association recommended that  

‘Remember from Home’ should be followed by all Charter Trustee areas and that Charter Trustees 

should certainly not exceed the plans of their principal authority. 

 

 

   

799 SECRETARY’S REPORT 
 

The secretary’s report had been covered in items above although it was noted that the level of 

correspondence between Charter Trustee Towns and the association had improved markedly. 

 

 

   

800 FINANCIAL REPORT 

 
The treasurer reported that the current financial situation (detailed in Appendix B) of the association 

was healthy with an annual income of £1350 and expense of £1184 with an account balance of 

£606.84. 

 

It was confirmed that nine subscriptions had been received with two further subscriptions expected. 

 

 

   

801 TOWN REPORTS 

 

The Chairman reported that Bexhill on Sea was due to become a parish council. 

 

A Martin gave verbal report of activities in Bath. 

 

Cllr Troop gave a verbal report of activities in Retford. 

 

Cllr Brooks gave a verbal report on activities in Cleethorpes. 

 

Cllr Trent gave a verbal report on activities in Poole. 

 

M Prouse gave a verbal report of the activities and thanked the Secretary for his assistance 

over the last year. 

 

 

   

802 ANY OTHER ITEMS  

 

There were none to report. 

 

 

   

803 DATE OF NEXT MEETING 

 
The next Executive Committee meeting will be held in January 2021 remotely via ZOOM with the 

date TBC. 

 

 



 

APPENDIX A 
 

ASSOCIATION OF CHARTER TRUSTEE TOWNS AND CHARTER TOWN COUNCILS 

 

PROPOSED FORMAL COMMENT ON LOCAL GOVERNMENT REFORM. 

 

 

The Association of Charter Trustee Towns and Charter Town Councils (ACT) wishes to make comment and representation on the 

matters included in the Government White Paper setting out Local Government Reform.  

 

It’s no secret that political self-interest will play a part in choosing either enthusiastic support, lukewarm indifference or outright 

opposition to the proposals; the Association though has a duty to serve its handful of Charter Towns (less than 20 at present) and 

ensure that, come what may, the history, tradition and the reputation of the Mayoralty of ancient English cities and towns is 

preserved and secured for future generations to enjoy and appreciate. 

 

Since its inception in the 1970s (following the Redcliff-Maud Report which revised local government and spawned Charter 

Trustees) the ACT has consistently and assiduously advised its members in a non-political way, giving advice about how to 

“Parish” for those Towns and Cities that wished to do so, and also helped and guided newly created Charter Towns to ensure that 

their role was clear – Charter Trustees are elected local Councillors who are additionally charged with maintaining the heritage, 

the history and the ancient and diverse customs and practices of their Towns and Cities. Charter Trustee bodies are still being 

created following Local Government reorganizations – Bournemouth and Taunton have emerged in the last two years to preserve 

the historic interests of the Mayor and Town. 

 

All Charter Trustee bodies are eligible for Membership to the ACT on subscription of an annual fee; some choose not to take 

advantage of membership and this can sometimes appear to be to their detriment – Rochester was a Royal City by order of Henry 

III in 1227; regrettably the local authority omitted to act in accordance with Regulations and the Royal City status was lost in the 

late 1990s. It can of course be recovered by nomination from a current monarch. 

 

A leading light of the Association and Secretary for many years until his untimely death last year was Charles Talbot MBE, a titan 

of the town of Kidderminster; incidentally a town which successfully navigated the proper but lengthy democratic route to 

obtaining Town Parish status with the help of ACT.  

 

The Association would wish therefore to make formal comment on the proposals in the White Paper, in particular to emphasise 

the importance of the existing Charter Trustees bodies which are in the main carrying out some significant Civic responsibilities in 

towns and cities across England, and doing it in a spirit of civic pride in the history and beauty of local England. They have a duty 

(as elected local councillors) to perform their work including the formal election of a Mayor each year, and ensure that the prudent 

management and care of historic artefacts and traditions will be retained.  

 

I have served as the Association Chair for 4 years now, and I remain impressed by the public spirited diligence of Charter Trustees 

across England and believe they are outstanding in their role as guardians of Heritage and Tradition of old England. It would in 

the Associations opinion unwise to sweep away such Charter Trustee arrangements as already exist, and the Association would 

further ask that any future re-organization will include legislation to allow more Charter Trustee bodies to be created if the 

electorate or expiring authority so wish – I think that Localism would regard that as only right.  

 

Charter Trustee bodies have many of the same transparency rules as Parish Councils, and set Precepts. The Precepts relate directly 

and exclusively (by Charter Regulation and Law) to those matters which pertain to the Mayoralty of the Town, City or Borough – 

be it historic, legendary or legal, and are open to public scrutiny. The Trustees are effective and prudent managers of public funds, 

and of course our Association advice to them is always to comply with the relevant Regulations, and in doing so emphasize and 

honour the history of your Mayor and locality.  

 

The Association would like to be confident that in future more ‘distant’ elected councillors in a newly created larger authority 

would have the same passionate interest in the locality, without the competing financial interests that loom large for any future 

council and Members; unless we preserve and retain Charter Trustee bodies in their present form can we be sure of that?   

 

 

Jim 

Cllr Jim Anderson  BDC, Chair of ACT   

 

 

 

 

 

 

 

 

 



 

Below is some selected text from  three expert opinions on the matter of Local Government Reorganisation – all of those 

commenting will have an ‘agenda’, and it is important to note that none of them place any great significance in the retention of 

Mayoralty heritage and local historic matters. 

 

1: Peter Bingle is founder of Terrapin Group, a former councillor at Wandsworth Council and a former chair of Bell Pottinger 

Public Relations. 

 

For change to be effective, local government needs a new generation of political leadership. The old guard needs to be pensioned 

off. County wide unitary authorities must not simply be county councils run by the same bunch of politicians who nobody has 

ever heard of! 

 

In normal times, local government structure would not be a political hot potato. These are anything but normal times. Combine the 

creation of large unitary authorities with a streamlined planning system and the potential ramifications for economic growth are 

enormous. This is a political prize so large that it completely justifies a political punch up with nimby Tory MPs and self-

interested local councillors. 

Change in local government is hurtling down the tracks. Will ministers have the courage to be really radical? The jury is still out. 

 

2:  Paul Swinney is director of policy and research at Centre for Cities. 

 

Our recent report, Levelling Up Local Government in England, sets out detailed plans to reduce our 349 existing authorities with 

69 unitary or combined authorities whose political boundaries match the economic areas that they cover. These authorities would 

be led by one directly elected leader with the mandate, powers and funding to level up their area. 

In addition, we propose devolving significant economic and fiscal powers to these stronger councils. Everything from housing to 

bus franchising to adult education should be managed at the local level. 

 

And with any new powers must come greater fiscal responsibility. Councils should be granted control over council tax, business 

rates, sales and charges to allow them to raise and spend what they need to help their areas thrive. They should also be allowed 

more discretion in how they manage their budgets than the current fiscal rules allow. 

With unemployment rising and businesses facing an uncertain future, many places across the country are struggling. Local 

government, with its detailed knowledge, is best placed to be the driver of their recovery. 

The upcoming white paper now needs to give them the tools to act on this knowledge. 

 

3:  Ruth Dixon is a research fellow and Thomas Elston associate professor at the Blavatnik School of Government, Oxford 

University. 

 

The notion of economies of scale appears to be common sense—the bigger the better, as it were. But predicting the results of 

mergers and reorganisations is complex, and there is a long history of such reforms producing questionable results. 

For example, a study of the English and Welsh local councils that merged in 2009 found that “few of the desired financial 

outcomes were realized” by 2012. There are several reasons why scale economies are easier said than done. 

 

Large organisations can be difficult to manage, swamped in red-tape, and slow to innovate. Research has also shown that the 

economic benefits of scaling-up are exhausted at relatively low levels. 

Another example, a 2017 study of property tax collection costs in the Netherlands found that efficiency was maximised for groups 

of about 30,000 dwellings—well below the average of over 45,000 dwellings in English district council areas. 

 

Indeed, after decades of following the “bigger is better” logic, UK local authorities are now the largest in Europe by a long way. 

Going even further down this well-trodden path, as is now proposed, could result in high transition costs for little or no gain in 

efficiency. 

Once again, economies of scale appear to represent a “phantom” promise of reform, beloved of those looking for a quick fix with 

an intuitive, if superficial, appeal. 

 

Yet the outputs of multiple research projects suggest that, whether by amalgamation or by collaboration, economies of scale are 

much harder to achieve in practice than in theory within the already very large English council system. Instead, we suggest that 

reforms should be targeted to the local context and subject to public debate. The Covid crisis has highlighted the value of local 

responses. It is not clear that further consolidation would improve resilience, accountability or financial sustainability. 

 

 

 

 



 

APPENDIX B 

 

ASSOCIATION OF CHARTER TRUSTEE TOWNS AND CHARTER TOWN COUNCILS 

 

 

 

 



 

 

 

 


