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MINUTES OF THE FORTY THIRD ANNUAL GENERAL  

MEETING OF THE ASSOCIATION OF CHARTER TRUSTEE TOWNS 

AND CHARTER TOWN COUNCILS  

HELD IN THE MAYOR’S PARLOUR, GUILDHALL, BATH 

ON THURSDAY 29 NOVEMBER 2018 AT 11.00 AM 

 

 

Present: 

Chairman of the ACTT & CTC   Cllr Jim Anderson (East Retford) 

Vice-President, ACTT & CTC   Mr Charles Talbot MBE  

The Mayor of Bath    Cllr Patrick Anketell-Jones 

Chairman of Standing Committee  Cllr Mark Shelford (Bath) 

Vice Chairman of Standing Committee  Cllr Tim Ball (Bath) 

Mayor's Finance & Admin Officer   Mr Anthony Martin (Bath) 

Mayor’s PA,      Ms Elizabeth Mence (Bath) 

Clerk to the Charter Trustees   Mr Barry Upton (East Retford) 

Chairman of NALC    Cllr Sue Baxter  

Chief Officer AALC    Ms Deborah White  

 
 

Minute 

Ref 

 Actions 

01 WELCOME & EMERGENCY EVACUATION PROCEDURE   

 

The Mayor of Bath, Cllr Patrick Anketell-Jones formally welcomed all delegates to 

Bath and drew attention to the evacuation procedure. It was noted that fire evacuation 

meeting point was now on Orange Grove opposite Browns restaurant.  

 

 

 

02 APOLOGIES   

 

Apologies were received from the following Charter Trustee Towns.  

 

Durham, Cleethorpes, Grantham, Margate & Worksop 
 

 

 

03 MINUTES 

 

The minutes of the forty-second AGM held in the Mayor’s Parlour, Grantham on  

16 June 2017 were approved.  
 

 

 

 

   

04 FINANCIAL REPORT 

 

A Internal Audit Report 

The Audited Accounts for year ended 31 March 2018 was received and approved. The 

 

 

 

 

 



 

current balance of £529.57 was noted. After discussion it was resolved that DARBYS 

Ltd Chartered Accountants would remain as our internal auditor for the coming year. 

 

B Income 

The income for 2018 was reviewed. It was noted that as the Honoraria positions of 

Secretary and Treasurer had not been filled at the 2017 AGM and as such no 

subscription fees were levied for 2017-2018. After discussion it was resolved that there 

would be no change to the annual subscription of £150 and that if a new Honorary 

treasurer is elected they should pursue payment of the annual subscription 

immediately. 

 

C Honorarium Payments 

As no secretary or treasurer had been appointed at the last AGM no Honorarium 

payments had been made in the past year. It was resolved that if the positions of 

secretary and treasurer are filled the Honorarium payments would remain at £750 for 

the Secretary and £350 for the Treasurer. 
 

 

 

 

 

 

B Upton to ensure 

that 2018/19 fees are 

chased.  

05 CHAIRMANS REPORT 

 

Good morning to you all and thank you for joining with us at the 43rd AGM of the 

Association. 

 

I would firstly like to thank the Worshipful Mayor of Bath for the hospitality and 

venue, and also the team at the Bath Civic Office who have been patient and 

understanding in the extreme as we finally arrive at our 2018 AGM. 

 

I would also like to thank the town’s Charter Trustees, and the visiting speakers from 

the National Association of Local Councils - NALC; there will be good opportunities 

for you to ask questions a little later this morning. 

 

I think it may be helpful also if I outline some of the difficulties that have faced the 

Association since we last met in Grantham; as you will notice, the AGM was obliged 

to close without the Honorary posts of Treasurer and Secretary being filled, due to the 

resignation of the long serving incumbents. We are delighted that both former officers 

have accepted the role of Vice Presidents, though regrettably a combination of factors 

has precluded their attendance today. In the absence of a Secretary notes were taken by 

the Clerk to Grantham Town Mayor – a most generous gesture.  The two posts attract 

Honorarium payments of £750 for the Secretary and £350 for the Treasurer. 

 

The roles of Chair and Vice Chair were filled (these posts are not granted Honoraria), 

and an attempt was made to conduct an Executive Meeting following the AGM – this 

has been the convention at ACT AGMs and is a relatively common practice; 

nevertheless it was impossible and impractical to complete an Executive meeting in the 

absence of a Secretary and Treasurer. 

 

Without a Secretary some of the functional capacity of the Association withered; 

despite a Jan 2018 notice and declaration of the situation only a few member bodies of 

the Association have so far paid their Association fees in this 2018/19 year. This has 

not had a severe impact as yet, but will do if and when the Honoraria start to be paid 

again to any elected Secretary or Treasurer. In addition to that, the inter-relationship 

between Charter Trustee bodies has also receded, and with the ‘parishing’ of various 

locations coupled with some re-jigging of Trustee bodies at different levels within the 

parent authority, the future of the Charter Trustee bloc, and hence its representative 

organisation is cause for some concern. 

 

A factor behind all of these matters is the relentless squeeze on local Authority budgets 

– there are ways of working more effectively, and I must reference the Charter Trustees 

at Retford at this point who have been able to lower the precept whilst many around are 

unable to. Finding equivalent services at better prices, strictly complying with that 

which they are obliged to strictly comply with, and good budgeting and a Forward Plan 

 



 

have worked well. 

 

On top of all of that is the frustrating (for some) situation whereby a Town or Parish 

Council will be a Consultee in Planning matters, but makes no such direct provision for 

Charter Trustee bodies. Rapacious developers are a challenge, and a small defence for 

a while was Neighbourhood Planning – perhaps it still is – but Trustees were not 

consultees by way of their roles at CTs, but simply as elected councillors.  Durham 

have developed a peculiar ‘Town within a City’ parish – I am in communication with 

them, and in the meanwhile the Durham Charter Trustees glide effortlessly on, rather 

like Bath. 

 

Notwithstanding some of these rather gloomy notes, I do believe that a place can exist 

firstly for Charter Trustee bodies, and hence for our Association.  

 

Your rump executive (Cllr Chambers and myself) were unsuccessful in persuading 

anyone to apply for the roles of Secretary or Treasurer, and it became clear that the 

Association would have to wait till the 2018 AGM to elect any person.  The Rump was 

dealt a further blow this summer when Cllr Chambers fell foul of the statutory 

provisions of the 1972 Act in his capacity as a District Councillor and was removed 

from office. Those of who know your Regulations inside out and back to front will 

know that he also ceased to be a Charter Trustee from that point onwards.  

 

The financial arrangements of the Association were established at Kidderminster many 

years ago with Lloyds TSB. After discussions with the outgoing Treasurer it was 

agreed to close the Lloyds TSB a/c with its balance of £529.57, and open a TSB a/c 

with new signatories and an opening balance of £529.57. This went surprising well 

earlier this year given the torrid time that TSB was encountering. We now have a new 

a/c, new signatories, and I would like to thank those Associations who have already 

paid their 2018/19 subscriptions by Cheque or BACS.  

 

I do hope this has allowed you to understand why we are here and why I am very keen 

to encourage any interested competent persons to act as our new Secretary and 

Treasurer. Those roles do not have to be filled by an ‘elected person’; the role of Chair 

and vice Chair would be best filled by serving ‘elected persons’. 

 

Given the continuing strains on local authority budgets, the effect of 2011 Localism 

Act, the Charter Trustee Regulations which pertain to each Charter Trustee body, the 

effects of extensive development increasing the boundaries of towns and cities, the 

historic virtues of Charter Towns, the ‘parishing’ effects  and the sometimes wildly 

different solutions developed by Charter Trustees to deal with such varied matters as 

non-attendance of Charter Trustees and financial  support for various local heritage and 

Town wellbeing activities, I believe that we must elect a Secretary and Treasurer today, 

and a Chair and vice Chair, and seek to serve our fellow Charter Trustees to the best of 

our ability for as long as we can. If we elect these officers today we will hold a brief 

Exec meeting immediately at the close of this AGM. 

 

 

   

06 NALC & AALC DISCUSSION 

 

Cllr Sue Baxter, Chairman of the National Association of Local Councils and Ms 

Deborah White, Chief Officer of the Avon Association of Local Councils gave a brief 

overview of their organisations activities focusing on the powers of Parish Councils 

and the process for the creating a Parish. This was followed by a brief question and 

answer session.  

 

(Cllr Baxter and Ms White withdrew at the conclusion of this item) 
 

 

 

 



 

 

 

07 ELECTION OF OFFICERS 

 

The following officers were duly elected to serve until the next Annual General 

Meeting. 

 
Chairman Cllr Jim Anderson 

Vice Chairman Cllr Mark Shelford 

Vice President Mr Charles Talbot MBE 

Honorary Secretary Mr Anthony Martin 

Honorary Treasurer Mr Barry Upton 

Honorary Auditor Darbys Ltd  

 

 

 

 

   

08 DATE OF NEXT MEETING 

 

The next Annual General Meeting will be on Thursday 26 September 2019 Venue and 

time TBC.  
 

 

 


